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Production Operation and Supply
Chain Management

Q.1. Write answers for any two questions from below. (5 marks each — Word limit — 500)

A. What do you mean by Inventory? Explain types of Inventories

B. Write short notes on a) EOQ model, b) EOQ with discounts and c) ABC analysis

C. Explain the various factory location decisions

Q.2. Write short notes on all of the following topics (1 mark each - Word limit - 100)

A. Evolution of Supply Chain Management

B. Objectives of Good Plant Layout

C. Objectives of product planning and development

D. Preparation of Purchase Budget

E. Flexible Manufacturing System (FMS)
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Production Operation and Supply
Chain Management

Q.1. Write answers for any two questions from below. (5 marks each — Word limit — 500)

A. Describe the various mechanized systems in Warehouse material handling

B. Explain the importance of Production and Operation Management

C. Explain ERP in detail with suitable diagrams

Q.2. Write short notes on all of the following topics (1 mark each - Word limit - 100)

A. Factors determining Production Planning

B. Computer Aided Design (CAD)

C. Logistics Information Systems

D. Location Rating Models

E. Designing Supply Chain




